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Terri McCaffrey MA APRN CNS, Diane Pelant BSN RN CRNA 
Jean Beckel MPH RN  

Development and Implementation of a Pediatric Palliative 
Care Program  

. 

Needs Identified by 
Staff Nurses: 
1. Helpful ways to assist the family in coping 
with the situation in a way that they will 
understand.  
2. Pain Issues and pain management.  
3. How to initiate difficult conversations. 
4. What to say and not to say. 
5. How to support family and staff. 
6. Age appropriate interventions. 
7. Psychological and social support available. 
8. Research that has been done on family 
needs. 
9. What it takes to set up palliative care at 
home.  
10. Case studies  
 

Why is a  Pediatric 
Palliative Care 
Program Important?  

1. Builds family memories 
and preparation of child’s 
death while celebrating the 
child’s life.  

 
2. Reduces length of stay  

 
3. Implements care with 
end of life interventions 
 
4. Improves quality of life 
 
5. Provides hope in life and 
death.  
 
 
 
 

     Steps to Establishing a Pediatric        
 Palliative  Care Program 
 
1. Tap Into Successful Resources 
2. Establish a Family Advisory Board  
3. Build a Business Plan 
4. Integrate Existing Systems 
5. Provide Focused Nursing Education 
6. Build Collaboration 
7. Measure Your Success 

    
 

Where do we go 
from here ?  
1.  Consult team made up of: 

 Clinical Nurse 
Specialist 
Social worker  
Chaplain  

2. Educational sessions have 
been provided and will 
continue to be offered 
3. Referrals have increased 100 
% in 2013  
4. Marketing and outreach will 
continue to be a priority.  

Presenter
Presentation Notes
This is a draft – content is what is important. Format can be modified to fit your project.

Add pictures as appropriate
Cover most of the slide, leave very little “white space” – when it is blown up it will look much better with little white space.

Below are tips on creating a poster that Pam Rickbeil developed.
A poster presentation should guide each viewer through the basics of the study, freeing the presenter to focus on discussion of essential elements of the work. Decisions about poster format and design contribute to efficient and accurate transfer of information using this medium.
Since a poster is essentially a visual presentation, try to find ways to show what was done - use schematic diagrams, arrows, and other strategies to direct the visual attention of the viewer, rather than explaining it all using text alone. Use bullet points whenever possible.
Design the poster to address one central question. State the question clearly in the poster, then use your discussion time with individuals to expand or expound upon issues surrounding that central theme. 
Provide an explicit take-home message. 
Summarize implications and conclusions briefly, and in user-friendly language. 
Give credit where it is due. Have an acknowledgements section, in smaller size type (14 - 18 point), where you acknowledge contributors and funding organizations. 
Do not use school mascots or logos on the poster; they add a useless visual distraction to the poster, and indicate a degree of jingoism incompatible with scientific endeavors.
Vary the size and spacing of the poster sections to add visual interest, but do so in moderation. 
An effective poster is ... 
Focused on a single message.
Graphic
Lets graphs and images tell the story; uses text sparingly.
Ordered
Keeps the sequence well-ordered and obvious.
An effective poster will help you ...
... engage colleagues in conversation. 
�... get your main point(s) across to as many people as possible. 
Many ineffective posters suffer from easy-to-fix problems, including ... 
·  objective(s) and main point(s) hard to find 
·  text too small 
·  poor graphics 
·  poor organization
Simple messages are more memorable. �Details distract from the main point, and can be supplied in person as needed. 
·  Create a mock-up poster focused on your main message. 
·  Ask yourself which details are absolutely essential for conveying your message. The most common problem is too much focus on methods. [ An exception is if your poster is about a new method. ] 
·  Omit anything that is not essential. 
·  Edit text carefully - simplify verbiage, reduce sentence complexity.
Your poster should ... 
·  use a visual grammar to guide readers to the important parts of your poster. 
·  use a column format to make your poster easier to read in a crowd. 
·  use organization cues to guide readers through your poster. 
·  use "reader gravity" which pulls the eye from top to bottom and left to right (Wheildon 1995). 
·  use headings intelligently to help readers find your main points and key information. 
·  balance the placement of text and graphics to create visual appeal. 
·  use white space creatively to help define the flow of information.
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