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Improving the preparedness of discharge education for patients on the Bone and Joint Center

Angie Moscho, MSN, RN, ONC
October 14, 2012

Project Goals

*Enhance the teaching needs by the
staff on the Bone and Joint Center to
increase patient’s preparedness for
discharge

eIncrease overall discharge FY12
score of 84.40% to 86% by Quarter 1
of FY 13

eIncrease the question Extent to which
you felt ready to be discharged from
85.87% to 86%
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Objectives

«Develop a script to present to RN’s, LPN’s and
PCA'’s on what their focused teaching responsibility is
for each shift.

*Present a process to all RN’s, LPN’s and nursing
assistants for discharge instructions to be presented
to patient and/or their family members throughout the
entire hospital stay

eImplement project process on September 4, 2012.
«Compare patient satisfaction scores from September
4-October 4 with scores from FY 12-Q4

Evaluation-Patient satisfaction
Scores

Core questions
FY 12 Quarter 4- 84.40
Scores through September 29 -
86.95

Extent to which you felt ready to be
discharged
FY 12, Quarter 4- 85.87
Scores through September 29 -
84.91

Preferred Name: My Telephone Mumber:
MY CARE TEAM Physician/Provider: 1
RN:
LPN: Additional Members:
PCA:
Family Spokesperson & phone number: Diet:
What's important to me: Activity:
Goals for today:
Aboutme:

Anticipated discharge date:
Pain scale: In this box are the pain scale
where teaching information would be | faces for a guide for patient. Also in

Plan of care: Plan of care: This is the area

placed starting on the day of surgery. | this box is the patient’s pain
This information would be the same medication, the last dose and the next
throughout the patient’s stay and if dose due.
needed other specific teaching

information could be added.

Hourly rounding: (Every Two hours from 10 pm-6 am)
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