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Kristin Gjerset, RNC-NIC, MN 

NICU EBP Project: Transitioning   
Caregivers to a Private Room NICU 

Research 

Moving Day 

Contact Information: 
GjersetK@centracare.com 

Children’s Center 

 
 

Team 

Problem: The SCH NICU services  patients 
from St. Cloud and a 12-county service area 
with a population of approximately 643,000. 
The SCH had 2,658 births and 293 NICU 
admissions (180 Level 3 & 113 level 2) in 2012 
with  an average daily NICU census of 14.9.  
With the current pod-style rooms, 
individualizing lighting and noise for each 
infant and providing needed privacy for 
infants and their families is difficult. The 
current unit is no longer meeting regional 
needs. 
 
Purpose: Conduct an extensive literature 
review to identify challenges and areas of 
concern related to the private room design, 
develop a transition plan for the move using 
the steps of Kurt Lewin’s Theory of Change 
and Virginia Satir’s Stages of Change as a guide  
and develop a pre- and post-move survey to 
serve as a measurement tool to gage the 
effectiveness of the team’s interventions. 
 
 Implications: A private room NICU will 
increase  RN caregiver job satisfaction leading 
to increased staff retention with less cost to 
recruit & train new staff. The quieter and 
developmentally individualized environments 
will lead to decreased  hospital-acquired 
infections,  shorter length of stay and reduced 
costs. The new family-centered, private 
environment will increase patient satisfaction. 
 

Team Members: Diane Pelant, RN, Director 
Children’s Center, Lora Gullette, RNC, Amy 
Kemp, RNC, Lori Kurowski, RNC, Peggy 
Lange, RCP, LeRae Lymer, RNC, Angela 
Overland, RN, DeNae Peterson, RNC, Sheri 
Pikus, NNP, & Barb Stanley, RNC. 

Action Plan 

NICU Moving Day is August 13th, 2013. 

Research Results 
•Address identified challenges of a private 
room NICU to improve caregiver 
satisfaction with the new unit 
•Streamline transition process using 
Change  Theory 
•Involve NICU staff in transition groups 
planning for the move 
•Communicate with caregivers and 
stakeholders regarding changes and plan 
for addressing concerns 
•Inform parents about plans for Moving 
Day 
•Conduct staff education through the use 
of simulation and other teaching methods 
so staff are comfortable with the new 
environment and new technology prior to 
Moving Day 

Review of Literature: 
•70+ articles were reviewed and rated 
on the strength of the evidence using 
the Gerontological Nursing Intervention 
Research Center (GNIRC) evidence-
based rating system 
•A caregiver survey was developed 
centered around themes identified in 
the literature: family space and 
accommodations, adjustable 
environment, privacy, emergency 
response, communication with 
caregivers, monitoring of the infant and 
work space needs 
•A pre-move survey was conducted in 
2009 and results complied from 113 
parent, RN, RCP and provider 
respondents 
•A post-move survey will be conducted 
3-6 months after moving day to 
determine the effectiveness of the 
interventions implemented to assist in a 
smooth transition to the new unit 
 

 

NICU 
Setting 
Affects: 

Concerns & Challenges to be Addressed During Transition to Private 
Room Design: 
•RN concerns of potential limited visibility of patients 
•Response to alarms (monitors, ventilators, feeding pumps) 
•Coordination and communication during emergency situations 
•Possible sense of isolation among nurses and families 
•Adjustment of staff to new workflow patterns; change is difficult 
•Unfamiliarity with location of new equipment  
 
 
 
 

 

Presenter
Presentation Notes
This is a draft – content is what is important. Format can be modified to fit your project.

Add pictures as appropriate
Cover most of the slide, leave very little “white space” – when it is blown up it will look much better with little white space.

Below are tips on creating a poster that Pam Rickbeil developed.
A poster presentation should guide each viewer through the basics of the study, freeing the presenter to focus on discussion of essential elements of the work. Decisions about poster format and design contribute to efficient and accurate transfer of information using this medium.
Since a poster is essentially a visual presentation, try to find ways to show what was done - use schematic diagrams, arrows, and other strategies to direct the visual attention of the viewer, rather than explaining it all using text alone. Use bullet points whenever possible.
Design the poster to address one central question. State the question clearly in the poster, then use your discussion time with individuals to expand or expound upon issues surrounding that central theme. 
Provide an explicit take-home message. 
Summarize implications and conclusions briefly, and in user-friendly language. 
Give credit where it is due. Have an acknowledgements section, in smaller size type (14 - 18 point), where you acknowledge contributors and funding organizations. 
Do not use school mascots or logos on the poster; they add a useless visual distraction to the poster, and indicate a degree of jingoism incompatible with scientific endeavors.
Vary the size and spacing of the poster sections to add visual interest, but do so in moderation. 
An effective poster is ... 
Focused on a single message.
Graphic
Lets graphs and images tell the story; uses text sparingly.
Ordered
Keeps the sequence well-ordered and obvious.
An effective poster will help you ...
... engage colleagues in conversation. 
�... get your main point(s) across to as many people as possible. 
Many ineffective posters suffer from easy-to-fix problems, including ... 
·  objective(s) and main point(s) hard to find 
·  text too small 
·  poor graphics 
·  poor organization
Simple messages are more memorable. �Details distract from the main point, and can be supplied in person as needed. 
·  Create a mock-up poster focused on your main message. 
·  Ask yourself which details are absolutely essential for conveying your message. The most common problem is too much focus on methods. [ An exception is if your poster is about a new method. ] 
·  Omit anything that is not essential. 
·  Edit text carefully - simplify verbiage, reduce sentence complexity.
Your poster should ... 
·  use a visual grammar to guide readers to the important parts of your poster. 
·  use a column format to make your poster easier to read in a crowd. 
·  use organization cues to guide readers through your poster. 
·  use "reader gravity" which pulls the eye from top to bottom and left to right (Wheildon 1995). 
·  use headings intelligently to help readers find your main points and key information. 
·  balance the placement of text and graphics to create visual appeal. 
·  use white space creatively to help define the flow of information.
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