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The Hidden Impact of the Functional Independence Measure
Joyce Belanger RN, CRRN

CENTRACARE . o . ]
*k St.Cloud Hospital Inpatient Rehabilitation Unit, St. Cloud, Minnesota

Introduction Analysis/Results Email Follow Up

An integral piece to Rehabilitation is the - Brian:
Functional Independence Measure (FIM). All staff Previous Data : Current Data : | was reviewing this patients chart, and you saw this
having a love/hate relationship with FIM scores. Metrics Nov Dec Jan R\e]?;:n legr?n Nov Dec Jan Riglr?n Nigsn patient for the second PT session on Day 2. My concernis
How do you make your staff understand the 2014 | 2014 | 2015 | e | oo | 2016 | 2016 | 2017 | 5o | SO that ere are no FiM scores in the FIM flow sheet for
. 5 .
importance of FIM* T‘Orflt 29 35 41 N/A N/A 35 38 34 N/A N/A In your note, you have that the patient ambulated 75,65
Aza |.e _S feet. This would be a score of 2. Earlier in the day, the pt
mission . . .
69.5 64.9 | 68.1 65.1 64.4 58.8 62.3 54.5 54.5 53.7 was evaluated by Nicole J and she scored him a 4, as in
Area of Concerns FIM her note, she has him walking 150 feet. Because her
. . Admit Motor score is the only one in the flow sheet, this was placed on
*  We struggled with low Case Mix Index and FIM S8R0 A0 Ay | es L7 ST AR B e S the IRE-PAI in UDS.
ph){sicians qulestioning the number of days Cognition |\ v | A | A N/A N/A 209 203 207 209 206 Looking back and seeing your note, | changed the score
patients received Admit FIM i i ' i ' to reflect a 2 for walk locomotion. This change alone, gave
+ Our admission and discharge FIM scores were Motor FIM | oo g | 554 | 255 21 218 293 229 235 24.3 259 the pt 2 more days here and gave us about $3,000 more
higher than the region and national Clzmers dollars.
benchmarks FIM Change| 27.4 | 27.6 | 30.2 26 27.7 28.3 28.2 29.9 29.6 31 I know it was at the end of the day, but can | have you
. Emphasis placed on FIM scores was Disch now, go into this flow sheet back on 1/16 and place a
=mp P |s[<;“3|1rge 96.9 | 925 | 984 | 912 92.2 86.8 90.4 84.4 84.1 84.7 column with your scores of distance and assist?
implemented : .
Please see me if you have any questions.
C"’I‘;ge'\)’("x 116 | 1.28 | 123 | 127 | 132 | 145 | 124 | 155 1.29 1.34 Thanks
Action Plan Conclusions
- Case Mix Index ) )
Ad%e(_jl focu_s bnyFP”\S/I |(;10tludets dinto fl heet 2 w2014 m2017 *  We were able to reach our goal of increasing
aily review o ata entered Into flowshee 1.8 1.55 patient days through close monitoring of
* Double check accurate FIM score recorded 16 : et
Dail : f . dth . 1.25 1.29 1.30 1.34 admission FIM scores
daly rew;av;/_ N Inurlj_lng fan gi erapy %421 114 ' + Our CMI increased as a result of more accurate
ocumen Z%nF(I)'\(jI ing for discrepancies in 1 FIM assessments
Erlor_lrecor tet i ffs.fclglr:/ls found 0.8 * Admission and discharge FIM scores are now
mars sent fo statt | error foun 0.6 closer to our region and national benchmarks
» Staff makes adjustments to the EMR 83
» Samples of FIM errors that increased patient 0 Ref
days and projected reimbursement sent to all Facility Region Nation ererences
staff — €ye opener Uniform Data System for Medical Rehabilitation
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