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Z CentraCare’

The aim of this project was to streamline and
standardize the delivery of the Follow Up Important
Message from Medicare (IMM) for IP admissions across
CC and CarrissRWF in compliance with regulatory
standards of care.

Key drivers identified:

» Site specific variation

» Underutilization of Epic functionality

» Use of data to understand performance
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Creating a System Level Approach to
Timely Delivery of the Follow Up Important Message from Medicare

Annie Volkers, MHA, BSN, ACM-RN | Holly Kockler, BSN, RN

Kristi Patterson, BSN, RN, CPHQ

CentraCare System, Central Minnesota

Study
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Baseline (Dec 1-31, 2020)
System Performance: 70% Goal: 95% (Higher is Better)

# Received 2 or less days before discharge 0al >= U5

70.00%

Compliance Rate

30.00%

Non Compliance Rate
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77 33
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Remeasurement (3/15/22 — 4/15/22)

System Performance: 95.6% Goal: 95% (Higher is Better)

# Received 2 of less days before discharge # Received more than 2 days before discharge or after discharge Goal == 95% ‘Goal <= 5%
626 29 95.57% 4.43%
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Act

Standardization and Customization:

A standard process was implemented across all
CentraCare sites & Carris-RWF. The process was
developed with input from key stakeholders and
provides flexibility based on resources available at the
local level.

Epic Optimization:

Workflows & Epic tools were developed allowing staff to
quickly & easily identify pts in Epic who need to receive
the Follow Up IMM each day. The changes optimize
Epic functionality while decreasing paper waste.
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Using Data to Drive Improvement:

Workflows were automated, rather than depending on
paper processes & faxes. As a result, a PowerBi report
could be developed providing performance data that is
updated daily. Real time data drives daily improvement.
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